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CONCRETE PARKING LOTS
Pre-Placement Conference: Guidelines

The intent of the Pre-Placement Conference is to open communication between all parties involved in the concrete parking area project.  Careful planning is vital to the successful production, delivery, tests, placement and finishes of concrete pavement.  Potential costly problems can often be avoided when owners, contractors, ready-mixed concrete producers and their associates, testing personnel, and other involved parties have an opportunity to exchange ideas and concerns regarding their individual responsibilities prior to placement of concrete.

The following format is a suggested guideline for a successful pre-placement conference to minimize potential problems and insure quality concreting.

It is recommended that the Concrete Producer coordinate with the Contractor to carryout the pre-placement conference to review procedures for proper execution of concrete construction.

1. Required Forms can be obtained from the Florida Concrete & Products Association

a. Letter to Participants

b. Checklist

c. Guidelines

2. The Contractor shall require responsible representatives of every party who is involved with the concrete work to attend the conference, including, but not limited to the following:

a. Contractor’s Superintendent and/or Project Manager

b. Engineers or Architects

c. Personnel Responsible for Concrete Mix Design

d. Personnel Responsible for Field and Laboratory Testing

e. Concrete Contractor Personnel Responsible for Placement

f. Ready-Mixed Concrete Producer

g. Admixture Manufacturer

h. Fiber Manufacturer

i. Concrete Pumping Contractor

3. Concrete Producer or Contractor shall record meeting minutes and distribute to all involved parties within five (5) days of the meeting.  One (1) copy of the minutes shall also be transmitted to the following:

a. Owner’s Representative

b. Project Engineer

4. Concrete Producer or Contractor shall fill Checklist form during pre-placement conference and distribute to interest parties.  One (1) copy of each form shall be transmitted to the following:

a. Owner’s Representative

b. Project Engineer
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